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Vatican City 2005
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Vatican City 2013
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2,7 BILLION $ E-COMMERCE

2.7 BILLION PHOTOS TAKEN

13 MILLION $ CROWDFUNDING

58 PETABYTE MOBILE TRAFFIC

700000 NEW INTERNET 

USERS

2.7 BILLION LIKES ON  

FACEBOOK

133 MILLION HOURS 

YOUTUBE VIDEO WATCHED

328 MILLION APP DOWNLOADS

EVERY DAY
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Total profit =
$1.9B
Total profit =
$3.7B

Profit pool disruption

Operating profit
1995

Film
retail

Camera retail

Camera
manufacturing

Film
manufacturing

Photofinishing
retail

Photofinishing
wholesale

Agx paper and chemicals

Photofinishing equipment

Enhanced services

2005

Segments that did not exist in 1995

Film
camera

mfg

D-compact
mfg

Memory
mfg

Digital camera
retail

Rolled & single use film mfg

Film camera retail

Rolled film retail
Retail photofinishing

Photofinishing equipment

Paper & Chemicals

Enhanced services

D-SLR mfg

Memory retail

Digital imaging software

Online photofinishing

Photo printers, retail

Photo printers, mfg

Source: Analyst reports, company reports, Bain analysis

20

10

0

30

40

50%

Photography example
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Media transformation

2007 2016

21.7
BUSD

28.7
BUSD

33.8
BUSD

39.8
BUSD

48.5
BUSD

58.4
BUSD

68.7
BUSD

80.0
BUSD

92.0
BUSD

104
BUSD

381
BUSD

352
BUSD

Media Services

Streaming music, on-line games, web & IP TV, web news, media apps

Media Products

Records, CD, Newspapers, Game sw, Concerts

End-user spending, source PWC

Spotify
HBO

Amazon

i-tunes

Netflix
Muve

Chungwa

WimpBlizzard
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2014 - Third economy, California

Facebook + Apple + Google

130.000 Employees

1.400 BUSD in revenue

984 BUSD in market cap.

1990 - Second economy, Detroit

Chrysler + General Motors + Ford

1.200.000 Employees 

1.600 BUSD in revenue

30 BUSD in market cap.

Wealth creation
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Accelerating Active Accessible

Progressive Innovation

ROBOTICS

SENSORS

BIG DATA

INDUSTRIAL
BIO-TECHNOLOGY

SMART
MATERIALS

AUGUMENTED
BODY

ANALYTICS

NANO

WEARABLES

INTERNET OF THINGS

3D PRINTING

VISUALIZATIONVIRTUALIZATION

SMART ENERGY

MOBILITY   - BROADBAND   - CLOUD

CROWD
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Scale Control Flexible

MOBILITY, BROADBAND & CLOUD

SLA

BIG DATA CLOUD

MACHINE-2-
MACHINE

SOFTWARE
DEFINED

NETWORKS

ANALYTICS

QoS

API 
EXPOSURE

NETWORK
SLIZING

NETWORK
FUNCTION

VIRTUALIZATION

5G

OPEN FLOW

OPTO
TRANSPORT

FTTx
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Enter the networked society 
with a full house

Superior Network 

Quality and Performance

Agile OSS and BSS

Cloud, Business Intelligence

TV & Media, M2M, 

m-commerce, New Bundles 

Connectivity & 

Communication

Systems & 

Platforms

Applications &

Services

Network Evolution

Process 

Transformation

Growth &

Innovation

Define role in 

the Networked Society
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Revenue opportunities

UpstreamDownstream

Mobile Advertising

Charging Channel

Big Data Sharing

Bundled Cloud-based Service

Market Cloud-based Service

Subsidized content

Differentiated data volumes

Mobile Payment

Bundles for retention

M2M and Verticals

Cust. Experience Mgmt / Selfcare

User migration
Mobile 

Operator
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› Music streaming

› Online Games

› Cloud storage

Subscriber maturation

Feature-phone

Entry level 

Smartphone

Full range

Smartphone

Multiple 

Devices

OTT

Messaging

Music

Sharing

Multimedia /

HD Streaming

SMS / MMS

Bundle with popular paid 

services to create interest 

and demand for the next 

step

› Video streaming

› Music Streaming

› Online Games

› Cloud storage

› Shared Data

› Video streaming

› Music Streaming

› Online Games

› Cloud storage
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Low Share of Tablets 
connected and Mobile

80% WiFi only

50% churning, not active

Affordability of device and subscription still an issue for connecting tablets

50% never connected

Source: Craig Moffett, Telecom analyst

95% with nomadic 

behavior

5% of tablet users 

with mobile 

behavior 5%

Active

10%

Connected

20%

Cellular enabled

100%

Total tablets
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› Start using device subsidy to get more 

devices connected
– April 10, 2014

› LTE-enabled Apple iPad Air for the

same price as Wi-Fi-only
– Subsidized $499*

– Originally $630

› Additionally 1 GB/month free data
– On top of original plan

T-Mobile lowering barrier for 
connecting  tablet

Source: www.t-mobile.com*) Available for plans >1 GB/month

Device price no longer a barrier to connect

http://www.tmobile.com/
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› T-Mobile reshaping tablet campaign

–Stop discounting tablets (devices)

–Shift focus to discounts on data plans

› General discount of $10 for existing 

voice users, meaning cheapest 

additional tablet plan is now FREE
– 1.2 GB/month, LTE data

– Only device cost to consider

T-Mobile re-focusing, 
discounting tablet usage

May 15, 2014

Don’t worry about additional monthly fees
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› Music downloads a saturated 

market

› Customers are switching to music 

streaming services
– Spotify (Sprint)

– Deezer

– WiMP

– Google Play Music

– KKBox

– THE KLEEK

– Rdio

– Napster

– Muve

– Beats Music (Apple)

Music subscriptions replacing 
Downloads

Source: Business Insider, 2014
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Yearly growth of music downloads, USA (%)
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Verizon promoting
third party video content

> Promote video apps for Android devices

- Initially launched in May 2012

- Providing content from Comcast, Hulu, 

Netflix, mSpot and others

- Targeting LTE devices with data plans

> Service charged separately per application

> Verizon also recommends video tablets: 

Samsung Galaxy Tab or Samsung Galaxy 

Note

Source: Verizon.com
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› HBO offered as an add-on to 

mobile subscriptions;

2, 4, 6, 10 GB/month

› Monthly fee: US$12 

› 6 months free trial period

› Introduced in March 2014

HBO subscription for 
smartphones and tablets

Operators stepping into the video business

Source: www.tele2.com, March 2014

http://www.tele2.com/
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› Netflix accepts increased responsibility of 

network and service performance

– Accepts fee to access fixed line subscribers, Feb 

2014

– Comcast applying a 2-sided business model

› Direct performance improvements, as 

Comcast opens up network

› Same principles apply for mobile access

– Content providers to start taking responsibility for 

delivery of performance critical services

Netflix no longer OTT, 
contributing to performance

Feb 2014
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TOWARDS BILLIONS OF 
CONNECTED THINGS
Nr of connected 

devices

Vehicles, Cargo 

Containers, Tankers, 

Trains, Off-Highway, 

Supply Chain Assets…

Medical device, Industrial 

machinery....

Embedded Controllers, 

Accelerometers, Temp/

Pressure/Flow, Sensors 

Meters…

Mixed Signal 

Platforms, 

Micro Processors /

Controllers…

Consumer Electronics
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Sao Paulo 2012:
40.000.000.000 Reais

wasted in traffic



CURITIBA 
3G BUSES

In southern Brazil, Curitiba’s 3.2 million citizens and its Public
Transport Operators are benefiting from an electronic ticketing
and fleet management system. The city’s bus fleet serves 2.4
million passengers daily and is connected through a high-speed
mobile broadband network that provides up-to-the-second
information on a range of services.

Partners: Telefonica | Vivo, URBS and Dataprom

Dates: Launched in 2010

TRANSPORT
› 2.500 buses and 500 stops with 3G in Curitiba

› Fleet management, eletronic ticketing system

› 2,4 million passengers daily

› Reduce 1% in the car fleet

› Less CO2 emissions

› A range of applications can be deployed
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Revenue opportunities

UpstreamDownstream

Mobile Advertising

Charging Channel

Big Data Sharing

Bundled Cloud-based Service

Market Cloud-based Service

Subsidized content

Differentiated data volumes

Mobile Payment

Bundles for retention

M2M and Verticals

Cust. Experience Mgmt / Selfcare

User migration
Mobile 

Operator
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